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WMS Practices  |   From Sadun, HBR (2017)

Operations 
Management

• Use of lean techniques
• Reasons for adopting lean

Performance 
Monitoring

• Process Documentation
• Use of KPIs
• KPI Reviews
• Discussion of results
• Consequences for missing targets

Target
Setting

• Choice of Target
• Connection to Strategy and extent to which Targets Cascade down to employees
• Time Horizon
• Level of Challenge
• Clarity of goals and measurement

Talent 
Management

• Talent mindset, stretch goals, management of low performance, 
talent development, EVP, talent retention
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Effects on Contract Governance Writ Large
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Figure 1. Sociogram of 
the Connections 
Between Deere, Harley, 
Ingersoll and their 
Suppliers (dark lines) 
and the relationships 
between the suppliers 
(grey lines)
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